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MESSAGE FROM THE uñèẏñ CHAIR MAN  
OF THE BOARD OF DIRECTORS  

 
 
 

We are pleased to present our Report & Accounts for the year 2020, which seeks to 

convey what our vast Team has accomplished over the last year.  

 
No, we are not going to talk about everything that has impacted Europe and the 

World over the past year. No, we are not going to mention tha t word that we all know 

has plagued our personal and professional lives and devastated so many people 

around the world.  

 
We prefer to highlight the word that defined ISQ during 2020: resilience. The resilience 

shown by all the employees of ISQ and the ISQ Group, which allowed us to get through 

a painful 2020 with a constructive spirit and with our sights firmly set on the future.  

 
We will probably be one of the few entities in the world to present a Report & 

Accounts whose introduction will not feature the words that defined 2020. We want 

to overcome this phase quickly and so we will not place emphasis on that event. We 

want to turn the page, we want the future, we want the opportunity to show that in 

real -world working conditions we are among the best, and that even under adverse 

conditions we can resist and contribute value.  

 
The Strategic Plan implemented at ISQ in recent years has in fact today made us a more 

competent and professional entity, with a more robust Balance Sheet and better 

preparation to combat and resist adversity.  

 
We have a magnificent team of employees that every day give the best of themselves 

and contribute to ensuring that our products, services and competences are placed at 

the service of industry and people, both na tionally and internationally.  

 
ISQ is a company whose history dates back over 50 years, with many diversified initiatives 

and where many employees world over give the best of themselves to provide innovative 

and value added services to our Customers and St akeholders.  
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It should also be noted that over recent years we have worked hard and in close 

collaboration with the General & Supervisory Board on the implementation of the 

MINERVA Project. This project was crucial for us to create a stronger, more robust 

and more dynamic ISQ, better prepared to face future challenges.  

 
Alongside our commitment to Innovation, the topic of Sustainability is essential for 

us, and so we run several init iatives in this area. Our commitment to sustainable 

development, along with a focus on Digital and supplying services based on Digital 

and remote platforms will be increasingly present in our value proposition to present 

to Customers.  

 
In terms of the cons olidated accounts of the ISQ Group, by 2020 we will have 

achieved a turnover of more than 63 million euros, which translates into an EBITDA 

of more than 3.7 million euros. Unfortunately, due to macroeconomic issues, 

specifically exchange rate variations an d losses, the Net Result of the consolidated 

accounts for the year will not be positive.  

 
The Board of Directors is grateful for the commitment and valuable work done by all our 

Employees, Associates and Governing Bodies for their invaluable support and 

co ntributions to ISQ; and to our Customers, who want to work with the best and, 

therefore, place their trust in us.  

 
It is certainly with the commitment, high levels of professionalism and dedication of 

all those involved in the life of ISQ that ISQ will be able to position itself among the 

world leaders in the sector and achieve an organisation that is increasingly forward -

looking.  
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Our commitment to sustainable 

development, along with a focus 

on Digital and supplying  

services based on Digital 

and remote platforms will be 

increasingly present in our 

value proposition  
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ISQ 

PRESENTATION  

ISQ is a private and independent association, of public utility, created in 1965 with the 

aim of supporting industry through knowledge and technology transfer in the 

welding area.  

 
As it is an association, ISQ has no share capital. Its associates (partners ) may be national 

or foreign natural or legal persons (in different categories, as stipulated by the Articles of 

Association). ISQ's corporate governance structure comprises the General Assembly, the 

General and Supervisory Board, the Board of Directors an d the Audit Committee.  

 
ISQ's mission is to provide scientific and technological support, by promoting 

continuous improvement, innovation and the safety of people and goods, in industry 

and services, with an international presence and vocation, while ensur ing its 

sustainability and the development of its employees.  

 
Currently considered as the largest piece of technological infrastructure in Portugal, 

it aims to be and become recognised as an autonomous technological organisation, 

with an international scop e, in progressive expansion, which develops and provides 

independent and comprehensive services and innovative and integrated solutions, 

while acting efficiently and supported by its values.  

 
ISQ also has a group of national and international affiliated companies covering 

multiple countries on 4 continents and operating in various fields, such as: Training; 

Engineering; Pharmaceutical; Food Safety; and Consultancy, among others.  

 
The ISQ Group enjoys two complementary profiles: a technological infrastructure 

model (interface centre) and an enterprise model in business management, 

meaning that its competitive advantages allow it to benefit from the latest trends, 

challenges and opportunities, bot h nationally and in the different geographical areas 

where ISQ has a presence.  

 
Emphasis should be placed on the following competitive advantages of the ISQ Group:  

Å Market leadership in inspection, testing, technical training and technical 

consultancy servi ces; 

Å Independence and quality of service;  

Å A major commitment to research, development and innovation;  

Å An extensive network of research and development partners, as well as 

national and international business partners;  

Å Recurring investment in key laboratori es; 

Å A body of experienced and qualified professionals;  

Å A brand that conveys confidence, suitability and professionalism.  



 

 

8 

+500  

 
 

ISQ IN FIGURES 
 

 
 
 
 

 

7 
POINTS OF 

CONTACT 

in PORTUGAL 

 

 
over 250  
SPECIALISED 
SERVICES 

17  
INVESTED 

COMPANIES 
in PORTUGAL 

 

 

 

 

 

 
INTERNATIO

NAL INVESTED 
COMPANIES 

 
 

 

 
 

 

 

1,600 EMPLOYEES around the world, of which 
1,000 are in PORTUGAL 

 

 

 

 

 

 

 

16  
ACCREDITED 

LABORATORIE
S 

 
 

 
Participation in over 

INTERNATIONAL 
R&D PROJECTS 

involving more than 

1,200  
NATIONAL and 
INTERNATIONAL partners 

 

 
Over 

225,000  
TRAINEES 
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TURNOVER  EBITDA AND EBITDA MARGIN  
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Operating subsidies turnover Sales and services rendered EBITDA EBITDA as % of Turnover 

 

 

 

MAIN INDICATORS (Mú) 

2018 TO 2020 
 

 

 
 

 

OPERATING CASH FLOWS
 

CURRENT AND 

NON-CURRENTLIABILITIES
 

 
 
 

 

 

 
 
 
 
 
 
 

 
Current Liabilities Non-Current Liabilities 

 
NET DEBT 

 
 28 

26 

 
TOTAL ASSETS 

 
1 

 
NET RESULT 

 
2.4 

      

      

      

      

56.26 



 

 

 

ISQ IN THE WORLD  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

SPAIN  

 

 
PORTUGAL  

ALGERIA  

 
CAPE  VERDE  

 
 
 
 

CHINA  

 
 
FRENCH  GUIANA  SAUDI  ARAB IA  EAST  TIMOR  

 

 
 

BRAZIL  ANGOLA  

 
 
 

Invested  Company  

 
ISQ Branch  

Local A gent  
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QUALIFICATIONS  
 

 

THE PEOPLE OF THE ISQ GROUP  
There are around 1,150 men and 450 women of 19 different nationalities.  

More than 50% have completed higher education and 70% are under 45 years old.  

Most of them have been with the ISQ Group for over 5 years.  
 

 

GENDER  NATIONALITIES  

 

 
28% 72% 

Portuguese 
(61%) 

Spanish 
(5%) 

 

 

Rest of the world 
(13 nationalities)  

(1%) 

 
Brazilian 

(14%) 

 
 
 
 
 

Angolan 
(5%) 

Chinese 
(7%) 

 

 
Algerian 

(7%) 

 
 

 

 

 
 

 

0 to 5 years  5 to 10 years  10 to 15 years 15 to 20 years 20+ years  

 
 

 
 

 
 

 

 

 
  
%   and 45   

 

 
  

 

 
 

Between  
30 and 45 years  

Less than  
30 years  

Between  
45 and 60 years  

Over  
60 years  



 

 

 

MARKETS AND SERVICES  
 

By developing integrated solutions for engineering, inspection, testing, trials and 

training services, we provide support to our customers in risk reduction, 

improvements in operational performance and increasing competitiveness.  

 
 

ENERGY AND 
OIL &  GAS 

 
 
 
 

MOBILITY  

PROCESSING 
INDUSTRIES  

 
 
 
 

FOOD  

 
 
 

TRAINING  
 
 

 
CONSULTAN CY 
AND STUDIES  

 
 

 
 

TESTS AND 
ANALYSES  

 

REGULATORY  
 SERVICES 

 

METROLOGY  
 

COMMERCE 
AND SERVICES  

 
 
 

 
MANUFACTURING, 

ASSEMBLY  
AND CONSTRUCTION  

 
 
 
 
 

  HEALTH  

AERONAUTICS  

AND  SPACE  
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TECHNICA L 
INSPECTIONS  
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GOVERNANCE STRUCTURE  
The General Meeting is made up of several members and is the entity that elects the 

members of the Board, the General and Supervisory Board (GSB) and the Audit 

Committee. The General and Supervisory Board is made up of between nine and 

thirteen members, of whom one is elected as Chairman. The GSB is responsible for 

electing the Board of Directors (BD) and supervising its acti vities. The members of 

the Governing Bodies and the General Meeting Board are elected for a three -year 

term. The Board of Directors is made up of a maximum of five members.  

 
The presented financial year corresponds to the first year of the 2020 -2022 term (BD 

made up of: Pedro Matias, Be sma Kraiem, João Safara e José Salgado Figueira). The 

following figure shows the current composition of the governing bodies.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

   

OPERATIONAL AND 
AUTONOMOUS UNITS 

CORPORATE 
CENTRE AND 

SHARED 
SERVICES 

INTERNATIONAL 
INVESTED 

COMPANIES 

NATIONAL 
INVESTED 

COMPANIES 

 

  
 

 
Currently made up of: 

 

 

 

 

 

 
Currently made up of:  
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(CHINA)  
 
 

 
 
 

                         

INVESTED COMPANIES IN THE 
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% 

11.8 
% 
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% 

100 
% 
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% 
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% 
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% 
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% 

100 
% 
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% 

50.0 
% 

80.1 
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100 
% 

100 
% 

100 
% 

(BRAZIL ) 

 
(TIMOR)  

(CHINA ) 

(ALGERIA)  (SPAIN)  
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NATIONAL INVESTED  COMPANIES  
 
 
 
 

 

   
 

A company that operates in the 
areas of corporate finance, 
venture capital fund 
management and equity 
management, both directly and 
through affiliates.  

A company providing services 
in the area of stability studies, 
specifically storage under 
controlled environmental 
conditions, thereby 
guarante eing the safety and 
traceability of pharmaceutical 
products.  

A laboratory specialising in tests on 
packaging, materials, consumer products, 
food contact, toys, etc. Its mission is to 
provide technical support and to promote 
the packaging industry.  

 
 
 
 
 
 
 
 
 
 

   

 

 

 

A company that performs noise 
and vibration tests, studies, 
drafts acoustic studies and 
designs and draws up plans for 
corrective actions.  

A company dedicated to 
providing specialised services 
in the area of environmental 
tests and process engineering 
for  the automotive industry.  

A company dedicated to 
Asset Management.  
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NATIONAL INVESTED COMPANIES  
 
 

 

 
 

 

ISQ E-LEARNING  ISQ ENGENHARIA  ISQ INTERNACIONAL  
 
 
 
 

 

A company that develops 
integrated solutions for distance 
learning, through the 
development of multimedia 
learning resources, supported 
by information and 
communication technologies.  

A company providing services in 
the areas of mechanical 
engineering, especially in the 
calculation -based as sessment of 
suitability for service 
(maintenance area), as well as 
providing consultancy, designing 
and developing engineering 
software.  

Company whose main mission is the 
ȡɅʌǸɶɅǍʌȡɐɅǍȺȡɾǍʌȡɐɅ ɐȒ uñèẏɾ ɾǸɶʬȡǪǸɾṞ ʌțɶɐʔȓț 
consultancy, management and promotio n 
on the international market.  

 
 
 
 
 
 
 
 

  

 
 

 
 

 

ISQ SOLUTIONS  LABCAL  LABIAGRO  
 
 
 
 

 

A company dedicated to providing 
the services of technical assistance 
and technical engineering, 
specifically through quality control 
and  assurance inspections, and can  
provide training as well as  
consultancy.  

A company dedicated to the 
calibration and testing of 
measuring equipment, as well 
as assistance and training in 
related areas.  

A chemical an d microbiological 
laboratory dedicated to the control of 
food quality and safety, water quality, 
analyses within the framework of the 
evaluation of indoor air quality and 
quality control of pharmaceutical 
products.  
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NATIONAL INVESTED COMPANIES  

 

 

   
 

Gas emissions and olfactometry 
testing laboratory, the only one in 
Portugal with accreditation for 
odours. It exclusively works in the 
premium segment of the 
emissions sector, conducting 
guarantee tests on monitoring 
systems and EN 14181.  

A company providing 
services in the areas of 
Occupational Health and 
Safety.  

Testing laboratory in the areas of: fluid 
control and treatment, solid waste 
management and disposal, systems 
designs, consultancy and technical 
assistance in the field of environmental 
quality and energy systems.  

 
 
 
 
 
 
 
 

S DARLAB 

 
 
 
 
 
 
 

Accredited laboratory for 
the characterisation and 
assessment of ambient 
air quality.  

 
 
 
 
 
 
 
 
 
 
 
 

 

A company providing technical 
environmental services, specializing in 
the water market, with the following 
activities: preparation of engineering 
designs, installation of equipment, 
execution and monitoring of works 
and industrial maintenance.  
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INTERNATIONAL INVESTED COMPANIES  
 
 
 

 

 
 
 

 

 
 
 
 

ISQAPAVE  

(ANGOLA ) 

 

ISQ SARL 
(ALGERIA)  

 

LABCAL 
(CAPE VERDE)  

 
 

 

It offers multiple technical 
inspection, non -destructive and 
metrology testing and training 
services, specifically to the oil, 
chemical and petrochemical 
industry, the energy production 
sector, the cement industry and 
the agro -industrial sector.  

A company operating in the 
energy sector, in legal and 
voluntary inspections, non -
destructiv e testing, assessment 
of the condition of equipment in 
service, corrosion monitoring, 
cathodic protection, calibration 
and training.  

Accredited calibration and testing 
laboratory in Cape Verde. With the 
vocation for working in industrial 
metrology (volume , pressure, 
temperature, mass, time and RPM 
calibrations).  
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INTERNATIONAL INVESTED COMPANIES  
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 

 

ISQ BRASIL  Q3A  
(BRAZIL)  

 
 
 
 

A company operating in the 
South American market in the 
areas of  integrity, assessment of 
remaining life, advanced non -
destructive testing, industrial 
equipment inspection, quality, 
the environment, health and 
safety.  

 
A company that performs tests in 
the areas of the environment, air, 
acoustics, noise and vibrations, 
and provides consultancy services, 
courses and training in the same 
areas. 
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INTERNATIONAL INVESTED COMPANIES  
 
 
 

 

 
 
 

 

 

 

An entity operating on the 
Chinese market, specifically 
Macau and Hong Kong, 
providing the service of 
inspections, tests and laboratory 
support to industry, services and 
public entities.  

A company that operates in 
architecture, engineering and 
consultancy, providing services in the 
areas of civil construction, training, 
quality, maintenance, safety and the 
environment and certifications of 
people, products, processes and 
companies.  
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INTERNATIONAL INVESTED COMPANIES  
 
 
 

 

 
 
 

 

 
 

 

A company that brings together the 
different areas of ISQ. It focuses on the 
areas of inspections, non -destructive 
testing solutions, materials technology, 
training and technical consultancy.  

 

 

 



 

 

23 ñ ñ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 

a more competent, more 

professional entity, better 

prepared to combat and  

resist adversity  



 

 

24 

 

 

 

 

 

 

 

 

 

 
 

 

 

 
THANKS  

 
The Board of Directors would like to express its 

gratitude to the General and Supervisory Board and 

the Statutory Auditor for their valuable cooperation in 

monitoring the activity of ISQ.  

 
The Board of Directors would like to thank all the 

Managers and Boards of Directors of the different 

ISQ Group companies for the work that they h ave 

done in 2020. It would also like to express its 

appreciation for the work and collaboration of the 

gɶɐʔɳ ǪɐɃɳǍɅȡǸɾẏ ɾʌǍʌʔʌɐɶʳ ǍʔǱȡʌɐɶɾṣ 

 
The Board of Directors would like to thank our 

customers, suppliers and financial institutions for 

their trust, and  reiterates that it will do 

everything in its power to continue to deserve it.  

 
Finally, special thanks to all ISQ Group employees 

for the high levels of professionalism, dedication 

and resilience they showed in a year of 

extraordinary circumstances.  

NOTE OF CONDOLENCE  

ISQ pays a heartfelt tribute to Mr. António Maria 

Grenha, partner of the company "Antonio 

Grenha, Bryant Jorge & Associados - Company of 

Statutory Auditors" and Statutory Auditor of ISQ 

for more than 30 years, who sadly passed away 

on 15 April 2021. He made a major contribution to 

ensuring that ISQ would constantly have an 

internal control and financial audit model based 

on professional best practices. All those involved 

in ISQ's history will remember Mr. António 

Grenha as a person who pu t his extensive 

knowledge, collaborative nature and experience 

at the service of ISQ throughout these years.  
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MACROECONOMIC ANALYSIS 2020  
 
The year 2020, dubbed by the Managing Director of the International Monetary Fund 

(IMF) Kristalina Georgieva as "A year like no other", was marked by the emergence of the 

Sars-cov -2 (Covid -19) virus that crossed borders and became a pandemic affecting the 

world on an unprecedented scale.  

 
Most sectors were negatively affected by the health si tuation that quickly turned into an 

unparalleled economic crisis, causing the global Gross Domestic Product (GDP) to 

contract by -3.3%, according to the International Monetary Fund (IMF).  

 
Each state took a different approach to the problem, but aside from  a few exceptions, 

controlling the spread of the virus involved partially or even completely shutting down 

several economic activities and only allowing essential movement. Governments were 

forced to put the brakes on the economy in order to save human liv es, closing down 

practically all segments of the economy that were not considered essential for survival. 

During the lockdown,  this led to the biggest recession since the Great Depression, albeit 

asymmetrically at world level.  

 
The various waves of the pan demic that affected the world at different times forced 

lockdowns and releases. Now, although there is better knowledge of the problem facing 

the world, many people remain wary of consumption, particularly in the services sector 

that implies physical conta ct with others.  

 
The recession into which the world has plunged has worsened the trend experienced in 

recent years, precipitating certain events, worsening unemployment, triggering climate 

change, accelerating technological development, the automation of w ork, the rise of 

digital currencies and the increase in inequality and debt.  

 
With the closure of physical borders, sectors such as Aviation and Tourism suffered an 

unprecedented negative impact, affecting the trade balance of some Countries and leading 

to  a large number of entities presenting negative results and being forced to take more 

drastic measures such as Collective Dismissal or even insolvency in extreme cases.  

 
The immediate actions announced by the World Bank, the European Union, the IMF and 

man y other bodies helped to minimise the impact of the pandemic and consequently to 

limit the impact on people's lives and the world economy.  

 
Only through cooperation between countries, the IMF, the World Health Organisation 

and other international bodies, a nd by taking measures such as debt service relief, was it 

possible to channel the money released by the moratoriums to lesser developed 

countries, giving them the chance to improve their health systems, reduce the potential 

loss of life and minimise the ov erall economic impact.  
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PORTUGAL  

Portuguese GDP growth, which in 

recent years has performed above 

the European average, was  

interrupted in 2020 by the 

adverse effects of the COVID -19 

pandemic,  which led to a downturn 

of around -7.8%, above the eurozone 

average and the most severe of the 

current series of National Accounts 

published by INE, with a loss of 15.4 

billion euros in a single year.  

 

 
 
 

 

 
 
 
 

 
 

 
 
 
 
 
 

Eurozone  Portugal  
 
 

 

With a devastating second quarter in economic terms, Portugal suffered from the 

infrastructure shutdown imposed by the Government to halt the spread of the virus. 

Limitations on the movement of people and goods forced organisations to adapt their 

work meth ods. However, they responded and evolved quickly in order to get around the 

problem they were facing, first to survive the crisis and keep their structures in operation 

and then adopt strategies to deal with a new and unknown situation. Sectors such as 

dig ital and IT were called into action with accelerated and exponential growth, 

corresponding to several years of evolution.  

 
The containment measures imposed to control the pandemic had a very negative effect 

on the poor performance of the Portuguese economy in terms of growth. This was 

reflected in domestic demand which, according to the INE (Statistics Portugal) saw a 

change of around -4.7%. It was particularly reflected in private consumption, which stood 

at around -5.00% in real terms.  

 
With a negative change above GDP, the decrease in domestic demand was mainly based 

on the decline in demand for non -durable goods and services which, conversely, in 2019 

had grown by 2.8% before falling by -5.9% in 2020. Still within this variable, an incr ease was 

seen in demand for foodstuffs of around 4.9 % which did not offset the drop seen in other 

goods. In terms of durable goods, the drop was 7.6 %, mainly due to fewer purchases of 

motor vehicles, which in 2019 saw an increase of 1.7%, according to INE indicators.  

 
Public Consumption saw a positive rate of change of 0.5%, whereas growth of 0.7% was seen 

in 2019. This was mainly a reflection of the containment measures that forced a range of public 

services to shut down. In nominal terms and relative to G DP, as a consequence of a greater 

increase in the deflator of household expenses, a growth of 6.1% was seen in public 

consumption, comparably higher than the 3.4% seen in 2019.  

EVOLUTION OF THE EUROZONE GDP VS. PORTUGAL  
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In inventories made a 0.5% contribution to the 

annual change in GDP, which was zero in 2019. 

Due to the crisis, Gross Fixed Capital Formation 

(GFCF) in transport equipment saw a significant 

reduction of 27.2% in 2020, while in 2019 the 

value was -1.7%. In terms of other machinery an d 

equipment it went from an increase of 4.3% in 

2019 to a decrease of 7.7% . GFCF in intellectual 

property products decreased by 1.3%, after 

having experienced a change of 6.2% in the 

opposite direction in 2019. Also under the 

heading of GFCF, the Construct ion sector 

experienced a positive change in 2020 with 

growth of 4.8%, albeit lower than 2019 when a 

change of 7.2% was recorded.  

 
Net External Demand made a more 

accentuated negative contribution to GDP, 

posting -3.00%. This situation has worsened 

over the  past three years, particularly 

reflecting the unprecedented decrease in 

tourism exports in 2020.  

 
 
 
 

1 EUR <> x BRL (Br)  
 

 

 

 
 
 

 

 
 

 
 
 
 

Jan. 2020  Apr. 2020  Jul. 2020  Oct. 2020  Dec. 2020  
 
 
 

 
 
 
1 EUR <> x Kwanza (Ao)  

 
 

 
 

 
 
 
 

 
 

Jan. 2020  Apr. 2020  Jul. 2020  Oct. 2020  Dec. 2020  

 

In terms of the Trade Balance and in view of the 

closing of the borders, Exports suffered more 

than Imports, reflecting an economy in which 

the tourism sector had a major influence on the 

country's performance. Exports decreased by 

18.6% in 2020, when comp ared to the growth of 

3.9% seen in 2019, contributing to the 

aforementioned  decrease in exports of goods  

 

1 EUR <> x Dinar (Dz ) 

 
 
 
 
 

 

 
 
 

EXCHANGE RATES 

   
 

 
150.55  

 
 
132.47  138.79   

Given the economic instability and the low 

level of confidence, according to INE data, the 

Investment item decreased by 4.9% in real 

terms, compared to the growth of 5.9% seen in 

2019. In 2020, Gross Fixed Capital Formation 

saw a downturn of around -2.2%, while an 

increase of 5.4% was seen in 2 019. The change  

1 EUR<>x USD (US)  

Jan. 2020  Apr. 2020  Jul. 2020  Oct. 2020  Dec. 2020  

Jan. 2020  Apr. 2020  Jul. 2020  Oct. 2020  Dec. 2020  
and services with an extremely negative 

performance in the service sector , led by 

tourism.  
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Imports, which in 2019 posted a growth of 4.7%, suffered a drop of around 12%, driven by the 

drop in domestic consumption, albeit lower than that of exports. Imports of goods 

contributed to this performance of the  economy with a change of -10.3%. The services 

component decreased by 20.3%, with these two items experiencing a growth of 4.0% and 

8.4% respectively in 2019.  

In nominal terms, the External Balance of Goods and Services was negative in 2020, which is 

the o pposite to that observed since 2013, shifting from a positive influence of 0.4% of GDP in 

2019 to a negative contribution of 2.0% of GDP.  

Public debt sky -rocketed in 2020, with the 

ratio rising from 117.2% of GDP in 2019 to 

133.7% in 2 020, a new record caused by the 

crisis  of the pandemic, above the previous  

 

 
 
 
 
 
 

 
 
 

126.1 

 

 

 
 
 
 
 

PORTUGUESE GOVERNMENT DEBT IN %GDP (Source: INE)  
 

 

 
 
 
 
 
 

 

In terms of Employment, and due to the total or partial forced closure of many companies, 

the Portuguese Government was forced to protect employment and grant some benefits, 

specifically the use of simplified layoffs, making it necessary to read the data in this item from 

two perspectives. Firstly, in terms of the number of individuals, there was a change of -1.7% 

when compared with the 0.8% increase of the previous year. However, if the metric is the 

number of hours worked, the drop is around -9.2%, which is reflected  in the contraction of 

GDP. 

 

When compared with the 2019 year end, the unemployed population remained virtually 

unchanged at around 347 thousand individuals. The unemployment rate in 2020 stood at 

6.8%, 0.3% lower than in 2019, reflecting the enormous effo rt made by the Portuguese 

Government to maintain employment and minimise the impact of the crisis caused by 

Covid -19. 

 

Interest rates maintained their trend of recent years, remaining low, a situation that  

peak of 132.9% in 2014, according to 

information provided by Banco de 

Portugal. This resulted in an annual 

increase of 16.5 percentage points, the 

largest annual increase since the 

beginning of the series (1995). Part of this 

increase in debt was used to finance 

measures through the deficit (which fell 

short of expectations), and the remai nder 

aimed to increase the financial cushion 

during this period of uncertainty with 

government deposits increasing by 9.4 

billion euros to 23.9 billion euros.  
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along with the moratoriums on l oans and similar capital and interest, and other 

mechanisms granted since the start of the pandemic to support companies and 

individuals, allowed the number of insolvencies recorded in 2020 to be controlled. This 

stabilised the Portuguese economy, which ha d slowed down considerably due to the 

drop in consumption, thus preventing the country from moving into an unsustainable 

situation.  

 
According to INE, in 2020 there was Deflation of around 0.01%, with the CPI decreasing by 

0.33% compared to the previous ye ar. The decrease in the index when compared to the 

previous year represents a continuation of the negative evolution of prices of energy products, 

which saw average annual changes of -1.8% and 4.0% respectively in 2020. In the opposite 

direction, unprocess ed food products experienced a considerable increase from 0.9% to 4.1%.  

 
 
EURO ZONE  

Given the pandemic situation across Europe, Gross Domestic Product (GDP) in the eurozone 

in 2020 suffered a huge downturn, with the lowest value since the beginning of this series 

(2009), standing at -6.6%, a 5.3% decrease compared to 2019 when there was growth of around 

1.3%, according to figures published by Eurostat.  

 
The pandemic situation exacerbated the lower performance of some of the largest economie s 

in the eurozone, which in 2019 had experienced downturns in GDP, as was the case of France 

(-0.1%) and Italy ( -0.3%). It can also be seen that in 2020 Spain stands out negatively as the only 

country in the euro zone with double -digit GDP downturn figures  (-11%), mainly resulting from 

a less successful approach to the issue of the pandemic that ravaged the country for a fairly 

long period of time, with two very strong waves. However, there are large economies whose 

GDP decreased by more than the Eurozone a verage, with values of around -8%, such as 

France, Italy, Greece and Croatia.  

 
The various states launched economic and worker protection measures to control 

unemployment, which was expected to reach high levels in a pandemic crisis situation 

like the one in 2020. The aforementioned measures were generally successful, reflected 

in an unemployment rate of 8.1% at the end of December 2020, corresponding to an 

increase of only 0.6% compared to the same period of the previous year.  

 
The employed population in t he productive age group (20 -64), decreased from 72.7% at the 

end of the year 2019 to 71.8% at the end of 2020. The number of people in employment, which 

in 2019 had reached 160.7 million, the highest figure since 2013, fell to 157.9 million in 2020, 

reflec ting the existing crisis, which mostly affected precarious workers, of the lowest age 

group and with the fewest qualifications.  

 
In the Eurozone, inflation decreased in 2020, reaching a deflationary value of around -0.3%, 
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maintaining t he downward trend seen in recent years (1.3% in 2019). The greatest contribution 

to the deflation seen in December was the Energy Sector with prices having fallen in recent 

years reaching -6.9 percentage points . 

 
According to Eurostat the external trade balance of the eurozone posted a surplus of 

ặᶰᶱᶲṣᶳ ǩȡȺȺȡɐɅ ȡɅ ᶰᶮᶰᶮ ʭțǸɅ ǪɐɃɳǍɶǸǱ ʌɐ ặᶰᶰᶯ ǩȡȺȺȡɐɅ ȡɅ ᶰᶮᶯᶷṣ 

 
In terms of goods exports, during 2020 there was a drop of 9.2%, to 2.131 billion euros, while imports 

fell 10.8%, to 1.897 billion euros, between January and December 2020.  

 
Also according to the European statistics office, in 2020 the trade balance between 

member countries of the eurozone saw a year -on -year decline of 8.9%, to 1.797 billion 

euros. There was a recovery from the second quarter of the year, when the pandemic 

forced border closures, to the end of the year, and it can be observed that in the last month 

of 2020, the eurozone recorded a surplus of 29.2 billion euros in the trade of goods with 

the rest  of the world, up from 22.6 billion euros in the same month of the previous year, 

while the pandemic was still having a residual impact.  

 
According to data from the European Commission's Directorate -General for Economic 

and Financial Affairs, in the eurozo ne, economic sentiment stood at 90.4 points at the end 

of December 2020, continuing the downward trend of recent years, down 11.1 points 

compared with year -end 2019.  

 
The turmoil caused by the pandemic brought this indicator down by 30% from March to 

April  2020, and it remained stable until the end of the year, when it experienced a rise. The 

recovery in economic sentiment was led by rising confidence in industry and among 

consumers, as well as, to a lesser extent, in the construction sector, rather than in  the 

services and retail sectors, where consumer confidence declined Considering the five 

largest euro economies, economic sentiment increased in the last month of the year in 

Italy (6.8 points), Spain (3.3), the Netherlands (2.5) and France (2.1), while r emaining 

practically stable in Germany (0.1 points).  

 
In turn, the employment expectations indicator increased by 1.4 points in the last month of 

the year to 88.3, confirming the upward trend that had been seen since May, after the huge 

drop in March and April that had brought it down to 64.8 points, showing the general feeling 

that existed at the peak of the first wave of the pandemic, when ignorance and uncertainty 

had taken hold of most Europeans.  

 
 
SPAIN  

Contrary to the trend of  recent years, over which the country had managed to effect a 

balanced recovery between 2014 and 2019, Spain was one of the European countries that 

suffered most from the second wave  of the pandemic, reflected in its GDP which,
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according to Eurostat, showed contraction values in double digits, specifically 11%, and fell 

by more than that of the Eurozone.  

 
According to the IMF, SMEs, which contribute 70 per cent of jobs in Spain, have struggled to 

stay active, with the share of debt at risk of companies considered vulnerable rising from 7 per 

cent in 2029 to around 37 per cent in 2020.  

 
As Spain is a country where the service sector and especially the tourism industry are large 

and account for about 12% of the Spanish economy, th e effects of the pandemic have been 

devastating.  

 
The Spanish government implemented rapid measures to limit the effects of the pandemic 

with public guarantees equivalent to 14% of GDP, as well as other costly political measures that 

had an impact of 1.3% of GDP, which naturally led to a worsening of the latter indicator in 2020 

of around 7.3%, according to the IMF.  

 
The debt/GDP ratio soared to 123% in 2020 when compared to 95.5% seen in 2019. Inflation 

has been decreasing over the last two years has been decreasing, posting a value of 0.7% in 

2019. This downward trend accelerated in 2020 as a result of the natural reduction in 

consumption due to limited movement and falling oil prices, with deflation of around 0.2% 

being registered. Spain historically has a high unemployment rate above that of the 

Eurozone, according to Eurostat. In December 2019 the figure was 13.7% (6.5% eurozone), and 

this figure worsened by the end of 2020 to 16.2% (7.3% eurozone). An increase was seen in 

short -term work to compensate f or the COVID -19 crisis, however the pandemic increased 

inequalities in the jobs market, with increased levels of unemployment among young, low -

skilled and temporary workers.  

 
Employment on the Spanish market has been dropping and has become a structural 

pr oblem. When comparing the potential work force with the number of active people, it 

can be seen that this number is increasingly high, demonstrating the lack of confidence 

in the labour market, which is reflected in a withdrawal from job seeking, showing t he lack 

of confidence among the population. Aside from this problem, Spain continues to be a 

country where significant inequalities reign, as shown by data from the Spanish Statistics 

Service, where 20.7% of the population lives below the poverty line or in social exclusion.  

 
 
BRAZIL  

The Brazilian Gross Domestic Product, according to the Brazilian Institute of Geography and 

Statistics, saw a drop of 4.1% in 2020, compared to 2019, affected by the coronavirus pandemic. 

This is the biggest annual decline sinc e records began in this series in 1996. This fall halted 

three straight years of growth from 2017 to 2019, when GDP accumulated a growth percentage 

of around 4.6 per cent.  
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GDP per capita reached BRL 35,172 in 2020, a record downturn of 4.8% when compared 
to 2019.  

 
The services and industry sectors, responsible for 95% of the Brazilian economy, 

experienced significant drops of 4.5% and 3.5% respectively, with only the agriculture 

and livestock sector growing by around 2%.  

 
Con sumption by families fell by 5.5%, mainly as a result of the closure of shops at the 

end of the first quarter in an attempt to flatten the curve of infections, which made 

it drop very sharply. Subsequently, the economy showed signs of growth in the third 

quarter, and broke down again in the final months of the year when the so -called 

second wave of Covid -19 arrived.  

 
Inflation, which had reached 4.31% in 2019 and, despite the decrease in overall 

demand from individuals, rose in 2020 to 4.52%, mainly driven by overall food and 

drink prices, which saw a cumulative increase of 14.09% over the year, the highest 

increase since 2002 (19.47%). According to the Brazilian Institute of Geography and 

Statistics (IBGE), food alone accounted for almost half of the  year's inflation, with an 

impact of 2.73 percentage points on the general index.  

 
Also according to the IBGE, the average annual unemployment rate in Brazil was 13.5% 

in 2020, the highest percentage recorded since the start of the historical series at 2012. In 

absolute terms, this rate corresponds to around 13.4 million people, which is an increase 

of 1.9 million people. The observed figures are turning around the drop that began in 2018, 

when the rate was 12.3% and 11.9% in 2019. 

 
In order to stimulate th e economy in terms of production and consumption and to 

minimise the impact of the pandemic, the Brazilian government reduced interest 

rates throughout the year (it had already started with the Selic (base rate) at 4.5% 

and with successive reductions it re ached 2% by the end of 2020), meaning that it 

was possible for most companies to access credit. Due to the drop in the Selic rate, 

companies with competitive rates turned back to domestic credit and sought 

financing on the Brazilian market.  

 
Despite the po sitive results of the last quarter, the accumulated value of Gross Fixed 

Capital Formation dropped during 2020, without the effect of oil rig imports. Total GFCF 

fell by 0.8%. Real Investment without oil rigs fell by 8% when compared to 2019. The 

Brazilian  ǸǪɐɅɐɃʳẏɾ ȡɅʬǸɾʌɃǸɅʌ ɶǍʌǸ ɶǸȺǍʌȡʬǸ ʌɐ gEæ ǸɅǱǸǱ ʌțǸ ʳǸǍɶ Ǎʌ ᶯᶴṣᶲụṞ ʔɳ ȒɶɐɃ 

15.4% in 2019, mainly reflecting the decrease in GDP and not precisely an increase in 

investment in terms of value.  

 
2020 saw a sharp devaluation of BRL against the Euro. The year started with an exchange 

ɶǍʌǸ ɐȒ ʌțǸ =é¬ ɐȒ ặᶯ ố ᶲṣᶳ =é¬Ṟ ʭȡʌț ǍɅ almost continuous trend 2020 towards an  
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appreciation of the Euro. The year ended with an exchange rate of around ặᶯ euro = 

6.4 BRL. The low interest rates in the co untry, political instability, the decrease in 

foreign investment, the increase in exports and, above all, the strength of the 

European economy compared to the Brazilian economy were some of the factors 

that contributed to the devaluation of the BRL against  the euro.  

 
 
ANGOLA  

The Angolan economy experienced a drop of 5.1 percent in 2020, which is its worst 

performance over the last four decades. The drop in GDP growth can be accounted for 

by a drop of 8.3% in the oil market and 3.6% in the non -oil market. Only the agricultural 

sector saw an increase of around 5.6%.  

 
The year 2020 was heavily affected by the pandemic, which slowed economies 

worldwide, especially commodity producers, as is the case of Angola, which exported 

barrels of oil in May 2020 at an average price of 15.41 USD and 21.73 USD in June, ending 

the year with an average price of 42.60 USD, compared to the average of 64 USD/barrel 

seen in 2019, a figure that was already lower than previous years. An economy that is not 

very diversified and highly dependent on the oil sector, which has seen a decrease in the 

average sale price of 21.4 USD/barrel as well as a drop in production, is an enormous 

setback that cannot be offset by other sectors that are nowhere near as large as the oil 

sector.  

 
The pandemic restricted the movement of people, hampering consumption and 

reducing domestic demand, resulting in the closure of companies. This situation has 

increased unemployment, with 467,000 formal jobs lost and a further 1.3 million people 

turning to  informal jobs as a means of survival, increasing the number of Angolans in this 

situation to 8.7 million.  

 
With regard to the exchange rate, in 2020 the kwanza depreciated against the euro 

until November, when it stabilised and remained stable until the e nd of the year. In 

December 2020, the kwanza closed at 805.117 against the euro, corresponding to a 

year -on -year devaluation of 32.83% respectively, with the real effective exchange rate 

approaching 2.3% at the end of 2020.  

 
Due to a drop in imports as a result of lower consumption and the government's 

investment in national production, the current account still had a positive balance of 1.4 

billion euros, representing 2.9% of Gross Domestic Product.  

 
According to Moody's, public debt remains well above 10 0%, specifically 119.1%, with the 

causes of this being largely the same as those that led to this figure in  previous years,  
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mainly reflecting the rapid depreciation of the currency, given that 80% of the debt 

is denominated in foreign currency and also because of the high weight of oil in the 

economy. Angola's debt remains exposed to macroeconomic variations such as the 

pandemic, as well as budget variations, which are the main debt sustainability risks, 

and a depreciation of the exchan ge rate, a decline in oil prices and production and 

the deterioration of access to financial markets are all being experienced.  

 
Average inflation in 2020 stood at a high value of 22.05% when compared to 17.10% in 

2019, which was mainly the results of the drop in oil prices in 2020 and the liberalisation 

of exchange rates in 2019, meaning that the Kwanza lost practically 49% of its value 

during 2020.  

 
 

ALGERIA  

According to data published by the IMF, Algeria's GDP in 2020 contracted by around 

5.5%, down from the 2.6% growth seen during the previous year.  

 
Algeria's less diversified economy is particularly driven by the hydrocarbon sector 

and public investment. Hydrocarbons account for 98% of exports, 60% of tax revenue 

and 19% of GDP. Of all the aforement ioned commodities, oil was the most affected 

by the reactions to Covid -19. In the previous period the weakening of GDP growth 

was justified by the decrease in hydrocarbon production and prices, made worse by 

the fact that the Algerian economy suffers a lac k of diversity and that there is less 

growth in the construction, public works and housing, agriculture and trade sectors.  

 
The Algerian government again drew on its foreign exchange reserves, administered 

through the Foreign Resources Regulation, to offse t the downward fluctuations in 

global hydrocarbon prices. For this reason, the country's foreign exchange reserves 

continued to fall to USD 44.2 billion by the end of 2020. The decrease in export 

revenues from energy can also be explained by the decrease i n prices to around 20.6 

billion USD.  

 
The current account deficit reached 15.92% of GDP in 2020. According to the IMF, tax 

revenues decreased by 21 per cent in 2020 compared to 2019, with public debt increasing 

to 57.2% in 2020 due to the pandemic.  

 
Inflation stood at 3.5% in 2020, thus increasing the CPI again from the drop that it 

experienced in 2019, when its value was 2%.  

 
According to the Banco de Portugal exchange rate, during 2020 the dinar suffered  
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major depreciation and oscillated between ặ  ɳ= 133.44 DZD at the end of 2019 and ặ1 = 161.44 

DZD at the end of 2020, corresponding to a drop in value of around 21%.  

 
Algeria's gas reserves are unable to cope with the requirements of new agreements, so 

exports of this commodity did not increase, leading the government to look at how to 

reduce its dependence on gas for power generation and invest in solar energy. With the 

pandemic crisis and falling oil and gas revenues, the government has implemented the  

new "economic and social recovery plan" which will keep the country's subsidy policy 

unchanged.  

 
Also according to the IMF, unemployment reflected the crisis caused by the pandemic 

and reached 14.1% of the population in 2020, compared to 11.4% seen in 2019. According to 

the World Bank, unemployment is higher among young people, women and graduates 

due to a lack of compatibility of skills on the jobs market.  

 
There are also big differences between living conditions in cities and rural areas. The 

instability  caused by radical groups on Algeria's borders still remains a real risk factor.  

 
 
TIMOR  

East Timor's economy has shifted from a slight recession in 2018 to 4.5% growth in 2019, 

returning to a recession of around -6.8% according to data from the Asian Development 

Bank (AdB). This was a result of COVID -19, measures restricting economic activity and the 

closing of borders, which the Timorese government was forced to do to contain the 

pandemic.  

Consumption, representing 38% of GDP, fell by 1% in 2020, even  though the drop was 

mitigated by the government's Covid -19 support measure of allocating USD 200 million to the 

most vulnerable families, as well as covering 60% for short -term work.  

 
Public and current accounts show major deficits. Political tensions pre vented the 

approval of the budget at the beginning of the year, resulting in a decrease in public 

spending, with particular emphasis on investment, with a total drop of 7% in the first half 

of 2020. By the end of the year this reduction had reached 30% aft er the parliament 

blocked the budget and suspended several large scale projects, leading to a small 

reduction in the high public deficit, according to the AdB.  

 
A deficit was seen in the trade balance in 2020, resulting from the sharp drop in imports 

as a result of decreased domestic demand, which was greater than the decline in tourism 

and transport that account for 70% of total exports. Coffee exports also saw a reduction.  

 
Oil exports also contributed to the trade deficit, bearing in mind th at revenue fell 43% in 

the first half of 2020 alone. Considering that East Timor  
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 remains heavily dependent on hydrocarbons, which account for 98% of exports, the drop 

had a very negative impact on the country's performance.  

 
East Timo r has a very young active population and between 2016 and 2019 its 

unemployment rate experienced a continuous decreasing trend. Due to the drop in 

domestic demand and the resulting reduction in production, this indicator increased 

considerably in 2020 to 5.1%. 

 
The inflation rate that was revised downwards in 2019 reached 0.9% and maintained the 

same value in 2020, due to the government's contribution to maintaining employment 

levels at high values.  

 
The country has made excellent progress in improving key social services, but its human 

development indicators remain among the lowest in the region, with 41.8% of the 

population still living below the national poverty line, particularly in rural areas where the 

majority of the population lives wit h little or no access to markets.  

 
 
ENERGY SECTOR  

2020 will be forever marked by the Covid -19 pandemic, the impact of which has led to 

changes in the way energy is produced, supplied and consumed around the world.  

 
Fossil fuel consumption declined for much  of the year, while renewables and electric 

vehicles, two of the main driving forces behind the clean energy transition, suffered no 

impact.  

 
World primary energy demand fell by almost 4% in 2020, with global CO2 emissions from 

energy falling by 5.8%, the largest annual percentage decline since the Second World War 

according to International Energy Agency (IEA) data. Considering the absolute values, 

emissions were reduced by almost 2 billion tonnes of CO2, an unprecedented decrease in 

the history of humanit y, practically corresponding to the total emissions of the European 

Union in 2020.  

 
Worldwide demand for fossil fuels, which had already fallen in recent years, was the 

hardest hit in 2020, led by oil, which fell 8.6%, followed by coal, which dropped by 4% . The 

fall in road transport activity accounted for 50% of the decline in global oil demand, and 

the downturn in the aviation sector accounted for about 35%. This means that in terms of 

emissions, the annual decline in oil accounted for more than half of t he drop in global 

emissions, according to the IEA.  

 
In turn, low carbon emission fuels and technologies, particularly solar photovoltaic and 

wind energy, achieved a greater annual contribution to the global energy matrix,  
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 increasing by over one percentage point to above 20%.  

 
According to the IEA, out of the renewable energies solar has become the most attractive 

source of energy with the lowest implementation and production costs. In certain 

countries it is clearly cheaper than the cost of energy produced by coal or gas plants.  

 
Although the pandemic is responsible for the decrease in demand for electricity, the 

increase in the generation of energy from renewable sources was largely responsible for 

the reduction in e missions in the sector, which contributed around 50% to the reduction.  

 
The focus on renewable energies has allowed its contribution to global energy generation 

to increase from 27% in 2019 to 29% in 2020, the largest incremental amount ever seen.  

 
There h ave been asymmetries between different countries in the world, as China, after the 

huge drop seen at the start of the year, accelerated its economy and recorded a massive 

increase at the end of the year. Figures above those seen in the same period of the p revious 

year were achieved, due to the fact that it was the first country to overcome the pandemic. In 

India the fall was 7% compared to the 3.3% increase that was recorded between 2015 and 2019. 

In the United States of America, the drop was around 10%, ma inly because a lockdown was 

imposed, which implied a reduction of around 14% in the transport sector. In the European 

Union, annual CO2 emissions fell by 10% in comparison to 2019, due to the restrictions and 

blockades that were imposed. Lower energy deman d and the 8% increase in renewable 

energy production led to a 20% drop in coal -fired energy consumption. As a result of these 

facts, the weight of renewable energies in electricity generation in 2020 increased to 39%, an 

all -time -high four percentage point s higher than in 2019.  

 
According to the US Energy Information Administration (EIA) in 2020, worldwide 

consumption of oil and other liquid fuels stood at 92.2 million barrels per day, representing 

a 9% decline from 2019 and the largest drop since EIA recor ds began in 1980.  

 
According to the Organisation of Petroleum Exporting Countries (OPEC), the price of a 

barrel of crude stabilised in December, rising to values above those seen in the last ten 

months, reacting to increased purchases of oil from Asia -Paci fic refineries. A possible 

scenario of the gradual lifting of mobility restrictions and an accelerated recovery in 

demand also contributed to the increase in prices.  

 
The OPEC benchmark price ended 2020 on a high, rising USD 6.56 corresponding to a 15% 

inc rease, to close at USD 49.17 / Barrel in December, which corresponds to the highest 

monthly value since February 2020. However, in terms of the annual average, the value fell by 

USD 22.57, corresponding to 25.2% in 2020, to USD 41.47 / barrel, correspondin g to the lowest 

annual average since 2016.  

 
EʔǸ ʌɐ ȓȺɐǩǍȺ ɳɶǸɾɾʔɶǸ ʌɐ ǍǱɐɳʌ ẌǪȺǸǍɅǸɶẍ ǸɅǸɶȓȡǸɾṞ ǪɐǍȺ țǍɾ ǩǸǸɅ ɾʔȒȒǸɶȡɅȓ Ǎ decrease  in  
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consumption in recent years among the world's largest consumers. Although its values 

are still very high, by the end of 2020 China had reduced the use of coal to 56.8% of its 

total consumption, achieving its goal of keeping this indicator below 58%. However, 

overall coal consumption continued to increase in the industrial sector.  

 
The United States of America, in turn, is trying to make the switch from coal to gas, also 

taking advantage of the fact that natural gas reached historic lows of USD 1.63 per million 

thermal units in June. The rapid growth of renewable energies has also contributed to a 

27% reduction in CO2 emissions between 2015 and 2019, accelerated in 2020 with another 

20% drop compared to the previous year.  
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The digital sector has 

experienced accelerated growth 

corresponding to several  

years of evolution  
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ISQ PERFORMANCE 2020 

 
 
 
 
 

 

ISQ GROUP PERFORMANCE 2020  
 
 

As a result of the Covid -19 pandemic, the turnover of the ISQ Group in the year 2020 

evolved unfavourably reaching 63.1 million euros, corresponding to a reduction of 17% 

when compared to the same period of 2019.  

 
It should be noted that there were several changes in the consolidation perimeter, with the 

entry of new entities (CNE* + ISQ Solutions + ISQ & CTAG with an impact of 553 thousa nd euros) 

and the exit of one company (Labmetro with an impact of 483 million euros), however the net 

impact of +70 thousand euros is fairly insignificant.  

 
Portugal with 63% of turnover, Spain with 9%, Brazil with 8%, Angola with 7%, and Algeria with 

7% were the countries that contributed most to the group's total (these are the actual 

turnover  in each country of the companies included in the consolidation perimeter).  

 
The change from 2019 to 2020 in the geographical distribution of turnover is not very 

significant, with a slight increase in Portugal (from 62.6% to 63.4%) and Spain (from 7.7% to 

9.2%) and decreases in Angola (from 7.9% to 6.7%) and Brazil (from 9.2% to 8.0%).  

 
 

* Note: CNE changes from an associate d entity to a subsidiary company due t o ǍɅ ȡɅǪɶǸǍɾǸ ȡɅ uñèẏɾ ɳǸɶǪǸɅʌǍȓǸ 
share holding in 2020.  

 
 
 
 
 
 
 

 

GEOGRAPHICAL BREAKDOWN OF CONSOLIDATED TURNOVER 2020 (thousands of euros)  

 

 
 

 

 
 

OTHERS 3,211 
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The most representative expenses of the ISQ Group are staff expenses, which amounted to 

ặᶱᶳṣᶲ ɃȡȺȺȡɐɅ ȡɅ ᶰᶮᶰᶮṞ ǪɐɶɶǸɾɳɐɅǱȡɅȓ ʌɐ Ǎ ɶǸǱʔǪʌȡɐɅ ɐȒ ặᶰṣᶴ ɃȡȺȺȡɐɅ ṵǍǩɐʔʌ ᶴṣᶷụṶ ǪɐɃɳǍɶǸǱ ʌɐ 

2019. 

 
The greatest reduction of 988 thousand euros was seen in ISQ itself, despite the slight 

increase in the average number of people from 801 to 805. A reduction resulting from (i) 

the decrease in variable costs related to contraction of operational activity s uch as 

overtime, travel expenses etc. as a result of the health situation, from (ii) the non -viability 

of giving a productivity bonus to staff (500 thousand euros in 2019) and from (iii) the 

retirement of some employees, meanwhile replaced by new employees  with lower basic 

salaries. It should be noted that this evolution occurred despite the increase in 

compensation awarded (324 thousand euros more than in 2019) resulting from 

terminations made by mutual agreement with the employees.  

 
Other relevant reducti ons occurred in ISQ Bra zil (820 thousand euros) and ISQAPAVE (676 

thousand euros). In terms relative to turnover, these costs represented 56.1% in 2020 and 50.1% 

in 2019. 

 
It should be noted that the changes to the consolidation perimeter described above r esulted 

in an increase in these costs of around 69 thousand euros.  

 
Portugal with 78%, Spain with 8% and Brazil with 6% were the countries that contributed most 

to the group total (these are the effective costs per country of the companies included in the 

consolidation perimeter).  

 
The changes from 2019 to 2020 in the geographical distribution are significant, with an 

increase in Portugal (from 74.2% to 78.2%) and a reduction in Brazil (from 8.1% to 6.4%) and 

Angola (from 5.2% to 3.8%).  

Next, the most representative costs are costs of external supplies and services, which totalled 

21.0 million euros in 2020, corresponding to a reduction of 6.1 million euros (around 22.4%) 

compared to 2019. In terms relative to turnover, the weight of these expenses drop ped from 

35.7% in 2019 to 33.3% in 2020.  

 
It should be noted that the changes to the consolidation perimeter described above resulted 

in an increase in these costs of around 97 thousand euros.  

 
Portugal with 77.5% and Brazil with 11% were the countries tha t contributed most to the 

group total (these are the effective costs per country of the companies included in the 

consolidation perimeter).  

 
The change from 2019 to 2020 in the geographical distribution of expenditure on external supplies 

and services is n ot very significant, with an increase in ISQ (from 75.5% to 77.5%) and a decrease in 

Brazil (from 13.2% to 11.3%). 
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In 2020 the Group's consolidated EBITDA amounted to 3.7 million euros, a decrease of 4.3 

million euros compared to the 2019 financial year, and subsequently the EBITDA margin (in 

relation to turnover) reduced by 4.6 percentage points (from 10.5% in 2019 to 5.9% in 2020). 

This unfavourable evolution, is explained essentially by:  

 
· A 17% reductio n in turnover (about 12.8 million euros) and the impossible nature of 

fully reflecting this impact on the main costs. In fact, despite the major decrease in 

expenses of external supplies and services and staff of 8.7 million euros in 2020, there 

was a 3.6% increase in their combined weight. (they went from 85.8% in 2019 to 89.4% 

in 2020).  

· More unfavourable net exchange rate differences ( -2.1 million euros in 2019 vs. -2.7 million 

in 2020), resulting mainly from the impact on Angolan companies of the devalua tion of 

the kwanza and also of the BRL in the case of ISQ Bra zil. 

· ặᶯṣᶰ ɃȡȺȺȡɐɅ ȡɅǪɶǸǍɾǸ ȡɅ ʌțǸ ȺǸʬǸȺ ɐȒ receivables impairments compared to 2019.  

· Notwithstanding the contents of the above points, reference should also be made to 

the positive impacts from the results of other shareholdings  (+805 thousand euros).  
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TURNOVER EBITDA    % EBITDA              as % of Turnover  

 
TURNOVER AND EBITDA  

 

 

 

 

 

non -controlling ȡɅʌǸɶǸɾʌɾṶ ȡɅ ᶰᶮᶰᶮ ʭǍɾ Ǎ ɅǸȓǍʌȡʬǸ ặᶷᶳᶴ ʌțɐʔɾǍɅǱṞ ǪɐɃɳǍɶǸǱ ʌɐ Ǎ ɳɐɾȡʌȡʬǸ 

2.703 million euros in 2019.  

 
During the 2020 financial year, the amount invested in tangible and intangible fixed 

assets was 8.5 million euros, compared to 4.5 million euros in 2019. The main investments 

in 2020 were made by ISQ and Labiagro. The investment subsidies allocated in 2020  to 

ISQ and Labiagro were 1,819 and 384 thousand euros respectively.  

¢ƘƻǳǎŀƴŘǎ ƻŦ ϵ 

Depreciation in 2020 decreased by 

approximately 274 thousand euros, when 

compared to 2019, leading to a negative 

EBIT of 89 thousand euros in 2020.  

 

Net f inancial results totalled -725 

thousand euros in 2020, low er than the 

previous year ( -977 thousand euros). 

Which leads to a negative net result of 

ặᶯṣᶰᶮᶶ ɃȡȺȺȡɐɅ ȡɅ ʌțǸ ʳǸǍɶ ᶰᶮᶰᶮṞ ɾɐɃǸ ặᶱṣᶵ 

ɃȡȺȺȡɐɅ ǩǸȺɐʭ ʌțǸ ɳɶǸʬȡɐʔɾ ʳǸǍɶ ɐȒ ặᶰṣᶲᶴᶶ 

million. The whole ne t  result attributable 

to the ISQ Group  (including  
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values in thousands of euros 
 

 2020  2019 

Turnover  63,085  75,902 

EBITDA  3,717  8,004 

EBITDA Margin (as % of Turnover)  5.9%  10.5% 

Amortisation and depreciation  3,806  3,532 

EBIT  (89)  4,472 

EBIT Margin (as % of Turnover)  -0.1%  5.9% 

Net financial results  (725)  (977) 

Earnings before tax  (814)  3,495 

Income Tax  (142)  (792) 

Net results of the financial year  (956)  2,703 

Attributable to non-controlling interests  252  235 

Attributable to equity holders of the parent company  (1,208)  2,468 

 
 

MAIN INCOME STATEMENT INDICATORS 

 
 
 
 

 

ÿɐʌǍȺ ǍɾɾǸʌɾ ǍɃɐʔɅʌǸǱ ʌɐ ặᶯᶮᶱṣᶶ ɃȡȺȺȡɐɅ ȡɅ ᶰᶮᶰᶮ ṵặᶯᶮᶲṣᶵ ɃȡȺȺȡɐɅ ȡɅ ᶰᶮᶯᶷṶṞ ʭȡʌț ʌțǸ ʬǍȺʔǸ ɐȒ 

non -ǪʔɶɶǸɅʌ ǍɾɾǸʌɾ ʌɐʌǍȺȺȡɅȓ ặᶴᶳṣᶶ ɃȡȺȺȡɐɅ ṵặᶴᶰṣᶮ ɃȡȺȺȡɐɅ in 2019). 

 
¸Ǹʌ ǩǍɅȶ ǱǸǩʌ ȡɅǪɶǸǍɾǸǱ ǩʳ ặᶯṣᶳ ɃȡȺȺȡɐɅ ȡɅ ᶰᶮᶰᶮ ṵȒɶɐɃ ặᶰᶴṣᶷ ɃȡȺȺȡɐɅ ȡɅ ᶰᶮᶯᶷ ʌɐ ặᶰᶶṣᶲ ɃȡȺȺȡɐɅ ȡɅ 

2020), an increase of 5.7%. It should be noted that the increase occurred mainly at the level of 

non -current liabilities. It should be mentioned that this increase is relatively low, considering 

the reduction in turnover and the level of investment in 202 0. 

 
The ISQ Group has been using factoring to finance itself since 2015. In 2020 the total balance 

ʭǍɾ ǍɶɐʔɅǱ ặᶳṣᶰ ɃȡȺȺȡɐɅ ṵặᶴṣᶴ ɃȡȺȺȡɐɅ ȡɅ ᶰᶮᶯᶷṶṣ 

 
As a result of the effort to reduce the degree of financial leverage, already pursued in 

previous years, it was possible to improve the financial results by around 252 thousand 

euros between 2019 and 2020. At the level of the Group's cash flow, there was a positive 

evolution in 2020, with an increase of around 978 thousand euros in cash and cash 

equiva lents at the end of the period, despite a drop of around 7 million euros in customer 

recei pts  and an increase in investments.  

 
In 2021, the ISQ Group will continue to focus on reducing its bank debt by continuing its 

initiatives to sell non -core assets and  negotiating with financial institutions to convert 

short -term debt into medium -term debt.  
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ISQ e -LEARNING  
 

On a global scale, the year 2020 brought a set of uncertainties to all aspects of the 
evolution of markets due to the pandemic situation, which led to the reversal of the 
growth cycle of 2019. However, the results of the 2020 financial year were positive, 
considering all the challenges imposed by this economic situation.  

 
The business in 2020 was strengthened by pursuing the defined policy to consolidate the 
installed customer base by means of an upselling strategy, diversifying the sectors of 
activity, exp anding into new geographical areas, particularly in Portuguese -speaking 
countries, and strengthening the current partnerships that operate as a ways to reinforce 
the promotion of ISQe's services in the talent management area.  

 
The main objectives achieved in 2020 were:  
Å The diversification of the customer portfolio into customers with an international 

dimension and presence.  
Å The increase in implementation projects based on fully integrated talent 

management solutions (recruitment, training and performance) and expansion among 
the customer base into new talent management suite products.  
Å Attracting clients in new sectors  
Å Consolidation of the partnership with SaaS companies for the commercialisation of 

products that resulted in new customers for IS Qe. 
Å Investment in the optimisation of complementary SaaS products of multi -

disciplinary interest to customers and with the possibility of being commercialised 
internationally.  
Å Commitment to R&D activities, by participating as a partner in European projects  such as 

REACT. 
Å Certification of the company to the ISO 27001 standard and preparation for ISO 27701 

certification.  
 

Partnering with SaaS companies to develop products complementary to its services, the 
expansion of international sales and penetration into  new domestic market segments were 
the main business strategies that were adopted.  

 
There was a focus on boosting the development and specific training of human resources 
with the aim of acquiring skills and certifications in the areas of activity, as well of 
reinforcing the company's management structure, in line with the growth cycle and with 
a view to strengthening the capacity for ongoing alignment with this cycle. The 
outstanding performance of the employees in such uncertain and chall enging times was 
also extremely relevant for the optimisation of results.  

 
 
 
 
 

2020  

ÿʔɶɅɐʬǸɶ ṵ¶ặṶ 

2.6 

Net Result  

0.2  
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SONDAR (GROUP)  
 
 

The year 2020 was marked by the effects of the Covid -19 Pandemic, which placed 
numerous constraints on the Sondar Group companies (Sondar.i, Sondarlab and LCM Iberia - 
LCMI).  

 
This effect was felt differently in the different businesses: it was possible to  increase the 
activity of the Air stations (Sondarlab), as they involve reduced contact and low exposure 
of the teams. In the case of Sondar.i and LCMI, a lot of work had to be postponed during 
the lockdowns, putting the safety of employees and other stake holders first.  

 
The management and teams adapted all planning and scheduling (holidays, shutdowns, 
equipment maintenance, rotations) in a balanced way, making the work schedule flexible 
in order to prioritise the health and safety of all those involved and  affect the activity as 
little as possible. Actions were immediate, even before business support measures were 
in place. Lay -offs were also a resource that companies resorted to when justified.  

 
The impact of the contingency measures on the business was ma inly felt in Q2 2020. Even 
under these adverse conditions, part of the work was recovered by the end of the year, 
although certain campaigns were not run because the customer pulled out due to 
production stoppages.  

 
The adjustments and investments made in the companies, still in the pre -COVID phase, 
ended up not having an immediate effect on growth in 2020, but they did allow the Group 
to consolidate and prepare for a better future.  

 
In summary, the Sondar Group experienced a 7% drop in Turnover and a 17% reduction in 
EBITDA in 2020.  

 
 
 
 
 
 

 

2020  

ÿʔɶɅɐʬǸɶ ṵ¶ặṶ 

3.0  

Net Result  

0.4  
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IDQ MACAU  
 
 

The year 2020 brought new challenges to the whole world, forcing business strategies to 
adapt to a new situation of lockdowns, isolation and remote working.  

 
Macau's economy saw consecutive years of growth with the development of tourism. 
Macau is a very small city with no natural resources, but it is one of the most densely 
populated cities in the world. Aware of the possible con sequences of the Covid -19 
pandemic, initially detected in Mainland China, the Macao government closed its borders 
in order to safeguard the health of its residents. As a consequence, tourism suffered 
historic slumps that led to the collapse of the state's biggest source of revenue.  

 
Another consequence of this isolation was the impossibility of access by foreigners, 
resulting in suspensions and postponements of some projects requiring skilled labour not 
available in Macau.  

 
In 2020, IDQ started to provide s pecialised services in Corrosion Engineering. The 
proximity of the sea and the high temperatures experienced practically all year round in 
Macao mean that metal structures are exposed to a highly corrosive environment. This 
environment is often ignored in projects developed in the territory, leading to the need 
for very costly early repairs.  

 
The Land, Public Works and Transport Department of Macau (DSSOPT) has started to 
include Construction Information Modelling in its tender documents for new buildings. In 
anticipation of the entry into force of this requirement, IDQ qualified and certified 
employees who have been running training activities, both in private companies and in 
the DSSOPT itself.  

 
IDQ has cooperated with Angola and Mozambique in their respon se to the pandemic 
crisis by assisting in the procurement of protective equipment from Mainland China and, 
specifically, with the development of prototype ventilators that can be manufactured 
from accessible and reliable materials, donated to universities in Angola and 
Mozambique. At the same time, a permanent contact line was set up to train staff to use 
and manufacture these devices locally.  

 
 
 
 
 
 

 

2020  

ÿʔɶɅɐʬǸɶ ṵ¶ặṶ 

13.0 

Net Result  

3.6 



48 

ISQ PERFORMANCE 2020 - COMPANIES 
 

 

ISQ APAVE  
 
 

The year 2020 was marked by the Pandemic (SARS COV2) that impacted the whole world. 
In Angola the effect of the fall in oil prices was keenly felt. In addition to the Pandemic, the 
evolution of the exchange rate of the Kwanza, which over the last three years has suffered 
the adjustme nt of the gradual liberalisation of the exchange market, was another relevant 
factor, with depreciations of 26.5% and 32.8% against the Dollar and the Euro, respectively.  

 
In this context, ISQAPAVE did not avoid a downturn in activity in 2020, with abnorma lly 
low production months between April and August. Production levels returned to some 
ɅɐɶɃǍȺȡʌʳ ȒɶɐɃ ñǸɳʌǸɃǩǸɶ ᶰᶮᶰᶮ ɐɅʭǍɶǱɾṞ ʭȡʌț ÿʔɶɅɐʬǸɶ ǪȺɐɾȡɅȓ Ǎʌ ʌțǸ ǸɵʔȡʬǍȺǸɅʌ ɐȒ ặᶴṣᶵ 
million.  

 
The efficiency of the operations, the solidarity of the teams and their remarkable ability to 
adapt to the most adverse conditions, even made it possible to generate a positive 
recurring operational result. However, the high levels of old debt to group companies in 
EUR/USD, combined with the sharp devaluation of the Kwanza led  to a negative final net 
result of -ặᶮṣᶳ ɃȡȺȺȡɐɅṣ 

 
Emphasis should be placed on the involvement in the ZINIA Project (CNDs, Lifting & 
Tubular Inspection), calibration of offshore equipment for BP, the resumption of 
ȡɅɾɳǸǪʌȡɐɅɾ ɐȒ Ć¸uÿM¬ẏɾ ȒȡǩɶǸ ɐɳʌȡǪ projects, the renewal of the licence of INEFOP (local 
training entity), the recertification of the management and quality system and the re -
launch of the volumes, valves and flows calibration service, with the creation of a new 
laboratory, despite being in  the middle of the Pandemic.  

 
 
 
 
 

 

2020  

ÿʔɶɅɐʬǸɶ ṵ¶ặṶ 

6.7  

¸Ǹʌ éǸɾʔȺʌ ṵ¶ặṶ 

-0.5  


